
Optimizing the invoice entry process 
for accounting clerks

Invoice Entry 2.0



THE TEAM

1 Senior UX Designer (myself)

1 UX Manager 

1 Director of Engineering

1 Director of Product

1 Product Manager



MY RESPONSIBILITIES

User Research

Process Mapping

Wireframing

Prototyping

Facilitating Collaboration Sessions

Usability Testing



1 million+ invoices / year



Clerks enter around 30–40 
invoices per day

It takes 3 minutes to enter



8.75 hours / week
455 hours / year
18+ days / year



How might we reduce time 
spent entering invoices?
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SECOND SCENARIO
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SECOND SCENARIO
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1. When possible, automate invoice uploads

2. Reduce average invoice entry time by 1 min

GOALS



Vendor Clerk Data EntryInvoice

Auto-upload 
to Library

Manual
document upload

NEW WORKFLOW – SINGLE INVOICES
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NEW WORKFLOW – STACKED INVOICES

Split
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INVOICE

SAVE & ADD NEW





Old Focus New Focus

INPUT FOCUS STATES

Gray dashed border
Difficult to identify when indexing

Blue border & raised shadow
Decreased time spent scanning for input
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NEW CARD ANATOMY

Default Selected



NEW CARD ANATOMY

Default Selected

Subtle yet 
discoverable
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NEW CARD ANATOMY

Default Selected

Clarifying copy









PREVIOUS DESIGN

Data Entry Screen Real Invoice



PREVIOUS DESIGN

Line Items

Details
Data Entry Screen Real Invoice





Line Items











Split Invoice



Reduced average invoice entry time 

from 3 minutes to 2 minutes

RESULTS



Reduced time spent wrangling 

paper invoices

RESULTS




